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Contents
INTRODUCTION ............................................................................................................................................. 3
AIM AND OBJECTIVES ................................................................................................................................... 3
OUR APPROACH TO DEVELOPMENT ............................................................................................................. 3
THEMATIC AREAS OF INTERVENTION ........................................................................................................... 4
Glacial Lake Outburst Flood (GLOF-II) Project .............................................................................................. 4
1st Quarter Progress: ................................................................................................................................ 6
ACHIEVEMENT THHROUGH LENS ...................................................................................................... 8

INTRODUCTION
Gilgit-Baltistan Rural Support Programme (GBRSP) was established in 2012 under
Section 42 of the Company’s Ordinance 1984 as a non-profit organization by the
Government of Gilgit-Baltistan. GBRSP started its formal operations in 2016 after
receiving an endowment fund from the Government of Gilgit-Baltistan (GoGB) to
supplement and complement GoGB’s long-lasting efforts for development and poverty
alleviation in Gilgit-Baltistan.
In 2016, Diamer Poverty Alleviation Programme (DPAP), with all its assets and human
resource, was merged into GBRSP to further strengthen it. DPAP, a non-profit
organization, was established in 2010 by the GoGB to sustain the participatory
development process initiated in Gilgit-Baltistan under Northern Area Development
Project (NADP; 1998-2009) by Government of Pakistan (GoP), International Fund for
Agricultural Development (IFAD) and United Nations Development Programme (UNDP)
in Diamer district.

AIM AND OBJECTIVES
GBRSP aims at ‘developing a prosperous and peaceful society in Gilgit-Baltistan’. Its
main objective is ‘to improve the quality of life of the communities through participatory
development’. Specific objectives of GBRSP are: 1) fostering community owned
institutions, and 2) creating human, physical, social, financial and knowledge-based
capital for the poor and disadvantaged groups in Gilgit-Baltistan through achievement of
‘Sustainable Development Goals (SDGs)’.

OUR APPROACH TO DEVELOPMENT
From working closely with the communities at grass root level, we have witnessed that
positive and lasting change occurs when people are mobilized and capacitated to change
their own circumstances. We recognize that poverty and related development issues are
multidimensional and have deep structural causes, therefore, they need to be tackled
holistically and with an integrated approach. The impacts of development will be visible
and sustainable when the underlying structural causes of poverty and exclusions will be
addressed. GBRSP puts people at the center of its development interventions.
Accordingly, it initially focuses on mobilization of communities in light of a predefined
Social Mobilization Strategy formulated for the purpose. The strategy covers
organizational strengthening at various levels by formalizing and strengthening the
prevailing indigenous community systems. All stakeholders in the target areas are being
encouraged to get together by leaving behind their problems and differences, discuss,
identify and prioritize their needs in an inclusive manner, harness their capabilities and
make considerable efforts for their wellbeing.

THEMATIC AREAS OF INTERVENTION
All interventions of GBRSP fall under two overarching themes; 1) Economic
Development, and 2) Social Development. The sub sectors under these two areas, are
given below: THEMATIC AREAS OF GBRSP
Economic Development
Infrastructure Development

Social Development
Establishing & Strengthening local
Institutions

NRM (Agri., Livestock, Dairy, Fisheries,
Health
Forestry etc.)
Technical & Vocational Skill Development
Education
Enterprise & Value Chain Development
Capacity Building
Renewable Energy
Research & Advocacy
Financial Services
Events/Celebrations
GENDER, M & E & ENVIRONMENT ARE CROSS-CUTTING THEMES

Glacial Lake Outburst Flood (GLOF-II) Project
As per the Memorandum of Understanding (MoU) signed between Planning and
Development Department, and Gilgit-Baltistan Rural Support Programme, the following
activities are to be executed by GBRSP and completed by end of December 2020:
1. Training of CBOs on Climate Change Adaptation, GLOF Risk Reduction, Operation
of Early Warning System (EWS) etc.
As per the agreed plan, the following targets are set to be achieved by end of December
2020:

Type of Training
Formation & Management of
Cost & Book-Keeping
Climate Change Adaptation

GLOF Risk Reduction

District
Ghizer, Hunza,
Astore, Ghanche &
Kharmang
Ghizer, Hunza,
Astore, Ghanche &
Kharmang
Ghizer, Hunza,
Astore, Ghanche &
Kharmang

Duration/Per
No. of
Valley
Valleys
(Days)

No. of
Participants
(Average 20)

1

7

140

1

7

140

1

7

140

Operation of Early Warning
System
Disaster Response &
Emergency Drill
Relief & Rehabilitation
Operations
Project Management
including Reporting &
Communication & Proposal
Writing & Budgeting
Total

Ghizer, Hunza,
Astore, Ghanche &
Kharmang
Ghizer, Hunza,
Astore, Ghanche &
Kharmang
Ghizer, Hunza,
Astore, Ghanche &
Kharmang
Ghizer, Hunza,
Astore, Ghanche &
Kharmang

1

7

140

1

7

140

2

7

140

1

7

140

-

7

980

GBRSP will organize training for the Community-Based Organizations in all 7 targeted
valleys by training 980 individuals, both men and women, so that they are well-versed
and have good command over various types of training, relevant to GLOF and
Management.
2. Community Mobilization in target districts & valleys for enhanced understanding
of GLOF Risks & Project Intervention
Community Mobilization is an on-going process that GBRSP has taken a lead role.
GBRSP will be mobilizing the Communities of all 7 targeted valleys for Year 2020. GBRSP
will remain part of Ground Truthing & Feasibility of selected sites in order to organize the
communities during the initial stage.
GBRSP will also form 7 Community-Based Organizations and have them registered
under a legal Body so that the formed CBOs are able to manage resources and also
execute development projects as well as manage and respond well to disasters.
3. Stakeholders Communication & Coordination Workshops organized at National,
Provincial level to share project success stories, challenges & way forward.
GBRSP will organize a total of 15 Stakeholder Workshops of which 10 will be organized
in in each district of Gilgit-Baltistan with the purpose to aware the stakeholders regarding
the GLOF-II project, and the roles and responsibilities of all the relevant departments
responsible for executing project activities. Remaining 5 workshops will be organized by
end of December 2020 with the purpose to share experiences, issues, challenges faced
during the project implementation phase, and draw recommendations for future course
correction.

1st Quarter Progress:
During the period in review, the following progress has been made by GBRSP against
each assigned activity:
1. Training of CBOs on Climate Change Adaptation, GLOF Risk Reduction, Operation
of Early Warning System (EWS) etc.
Initial correspondences with the relevant departments have been made and necessary
approvals have been received. The nominations of resource persons from the
departments have been received along with their credentials/documents and training
materials. GBRSP has planned to begin the trainings from 1st week of November.
2. Community Mobilization in target districts & valleys for enhanced understanding
of GLOF Risks & Project Intervention
Community Mobilization is an on-going process that GBRSP had initiated upon
commencement of the project. GBRSP is not only mobilizing the community for its own
activities but is also mobilizing the community for activities that are being executed by
various departments.
Out of 7 CBOs, GBRSP has managed to form 6 CBOs; Khaplu, Bara, Ghundus, Rupal,
Badswat, and Darkut. Formation of CBO at Ghulkin/Hussaini is in progress.
The registration of the CBOs is also in progress and is expected to be completed by end
of November, 2020.
3. Stakeholders Communication & Coordination Workshops organized at National,
Provincial level to share project success stories, challenges & way forward
GBRSP organized 10 stakeholder workshops in each district of Gilgit-Baltistan. The main
objective of these workshops was to share the respective roles and responsibilities of the
departments involved in the GLOF-II project to mitigate the unforeseen hazards owing to
GLOF phenomena in the selected areas of Gilgit-Baltistan and also to aware the
communities regarding the nature of project and planned activities.
In this connection, GBRSP organized the aforementioned workshops in the following
areas:

S. No.

District Name

Male Participation

Female
Participation

Total Participants

1

Nagar

22

2

24

2

Hunza

38

2

40

3

Ghizer

37

5

42

4

Astore

30

4

34

5

Ghanche

45

15

60

6

Kharmang

35

13

48

7

Shigar

33

5

38

8

Skardu

26

8

34

9

Chilas

29

0

29

10

Gilgit

29
324

5
59

34
383

The above table shows that stakeholders’ workshops were attended by community
members, UNDP & Government officials. In few of the workshops, high level Government
officials also attended and also provided their valuable feedback and appreciated the
efforts being made by the departments and GLOF-II project for the betterment and
development of the area.
The Chief Secretary Gilgit-Baltistan attended the stakeholder workshop at Hunza, as
Chief Guest. He appreciated the efforts being made and also addressed the community
to cooperate with the departments and GLOF-II project so as to benefit to the maximum.
GBRSP will be organizing remaining 5 stakeholder workshops in order to record
experiences, issues, challenges faced during the project implementation phase, and draw
recommendations for future course correction.

ACHIEVEMENT THHROUGH LENS

Figure 1: Stakeholders Workshop at Astore.

Figure 3: Stakeholders Workshop at Chilas, Diamer.

Figure 5: Community Mobilization in Diamer Division.

Figure 2: Stakeholders Workshop at Gahkuch, Ghizer

Figure 4: Ground Truthing in Baltistan Region.

Figure 6: Ground Truthing in Hunza District.

Figure 7: Ground Truthing in Ghizer District.

